BLUEPRINT FOR CHANGE

Together, we’re uncovering small ways
of fundamentally changing how we work with and for girls
to drive sexual and reproductive health breakthroughs.
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Pinpoint community norms
that influence girls' trajectories and apply
a positive youth-lens to redefine
key social and cultural concepts.

: : : e
Build on these inflection poin
to reach, inspire, and engage her
. : . in ways she already knows
i@ account for devalopment are supported by her community.

to account for developmental
and experiential differences
better speaks to girls’ differing needs Powerful brands build
TODAY. TRUST and CREDIBILITY.
They communicate: “l am worthy,”
and motivate girls to not only seek care
but to also return.
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BALANCE THE POWER SCALES

BUILDING AGENCY
B TH AND FOR HE!Q INVOLVE HER
clevates the unique skills, rMPLOY HER
s and competencies ELEVATE HER POWER
she brings to the table. 20 she owns
the health solutiong
that serve her.
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POSTTION CONTRACEPTION
AS RELEVANT AND VALUABLE

INSIGHT

GIRLS KNOW
their own goals and desires best,
that often reach beyond health.

WHAT THAT MEANS

Girls across A360 countries
EXPRESS DESIRES
for financial and social stability.

SOLUTION

Contraception paired with financial planning
and/or income generating skills
is A CRITICAL ASSET to girls' ability
to achieve their dreams for themselves

and their future families.
ADOLESCENTS (535
360° g))
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FOCUS ON GIRLS" COMPETING

& COMPLIMENTARY JOYS
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WRERE POSSTBLE,
DIVORCE CONTRACEPTIVE USE
FROM SEXUAL ACTIVITY

INSIGHT

Some girls view motherhood
as one of the greatest attainable joys.

WHATTHAT MEANS

Traditional messaging and services
will not gain footing if girls feel

4D that their attainable joy is at risk
TINSIGHT (i.e. feritlity fears).
Girls need to see contraceptives as useful
REGARDLESS of whether they are sexually active. SOLUTION

A360 initiates CONTRACEPTIVE COUNSELING
WHAT THAT MEANS built around fulfilling a girls’ attainable joys,
like assuring girls' that their fertility will be safe.

When contraceptive use is associated
with HER VISION for HER FUTURE,
rather than her sexual activity status,
it becomes a more easily adopted behavior.

We work with girls to IDENTIFY HER DREAMS
and equip her with the resources to drive forward those goals.
For example, girls discuss ways to actualize their life plan
(e.g. start a small business or own an ox)
and recognize delaying/spacing of pregnancy
as a complement to the joy of becoming
SOLUHON a strong and prepared mother... WHENEVER SHE IS READY.

Help girls connect contraceptive use Here, contraception is squarely in line
to images of themselves they already ASPIRE TO TODAY with her other competing joys. .
—for example, being a girl who is smart, savvy, Qe
and prepared to achieve in life, being a “Girl with a Plan.” > ADOLESCENTS ej
, 360
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Find and leverage girls’
self-identified safe spaces
—physically, emotionally,

and on- and offline.

_

Capitalize on social norms
to root your message
in the narratives communities
have been exposed
and accustomed to.
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BUTLD TRUST BY CULTIVATING
PROVIDER AND STAFF EMPATHY
& THETR INTRINSTC MOTIVATION TO SERVE GIRLS
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DELTVER SERVICES WHERE, AND WHEN,
AGIRL SAYS SHE NEEDS THEM
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MAINTAIN AN ADAPTIVE FOOTING

\> Start with privacy or return to fertility

rather than effectiveness

\\> THINK roaming pop-up events,

. . community-based interventions,
Engaging on topics 2 hub & spoke clinic services

* than contraception

dbt:ﬁra\(gjeand immeo!iqte\y after 2
provider training

decreases provider bias

and increases

their long-term motivation.

o
ward providers’

whoR ?neet y%uth-friend\y

\

Girls can exchange phone numbers
with staff for questions outside
of the counseling session

quality standards.
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Adolescents 360 (A360) is a four-and-a-half year initiative co-funded by the Bill & Melinda Gates Foundation and the Children’s Investment Fund Foundation (CIFF).
The project is led by Population Services International (PSI) together with IDEO.org, University of California at Berkeley Center on the Developing Adolescent, the Society for Family Health Nigeria, and Triggerise.
The project is being delivered in Ethiopia, Nigeria and Tanzania, in partnership with local governments, local organizations, and local technology and marketing firms. In Tanzania, A360 is building on an investment and talent from philanthropist and design thinker Pam Scott.



